A project plan for quality life to street kids.

Problem definition. 
This a project to reach the street children, offering a quality life to them. Our organization will give them food, shelter, health care and offer education to them. This will aid in raising their living standards thus reducing the acts of thievery and pickpocketing in Kita city. We will meet the city’s residents enquiring about the conditions of the street kids asking them of the best way to reach and help these kids. Statistics show that about 90% of these vulnerable are orphans, feeding on scrubs in the bins, having improper clothing and do not attend schooling. They suggested that by giving them the basic needs, thievery in the city will drastically reduce while eradicating poverty in the city.
Initiation
It is predicted that the city residents will show commitment of being a part of the project with 50 persons joining with us to form a committee to undertake the project. Where 30 will be fully available while the rest will be partly available to take care of the kids. 
Budget 
10 professionals will be required. 3 in health, 4 counsellors and 3 talent developers. They will be visiting the kids once they are out of school.    
The projected is estimated to cost about $100,000 with an addition of at least 15 acres of land. 
Construction of structures          $20,000
Purchase of clothes                    $5000
Payment of salaries                      $1000 
Potential stakeholders.
· We will contact the city’s authority for permit and finances to do our mission.
·  Kita city’s leaders might a 20 acre piece of land for the establishment of the project.
·  Ask a group of university graduates to move to different streets of the city getting these children. As others would be cooking and nursing them. 
· Request Rema primary school’s principal to enroll into the school. 
· Take our project proposal to the city business people requested them to fund our project.
· Request professionals to aid in development of the talents of training the kids by giving relevant 
· Contact other non-governmental organization to also aid in the project evaluation. 
Execution 
The project should be carried out in 5 years.
· We will build houses for their residence. Get to all the city’s streets picking them and taking them to our institution with some personnel to take care of them and counselling. 
· Those addicted to drugs will be given relevant medication and rehabilitation services. 
· Evaluation of the progress of the project will be done in every end of the month.
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Meetings will involve all parties with each of them presenting a comprehensive report of their achievement. Stakeholders will also be required to turn up for the meetings so that they can give more a better solutions and ideas of how and where to get much funding. They will also be able to evaluate how funds are utilized maximally for the effective achievement of the project’s goals. Problems affecting direct organs will be addressed giving every possible solution and prospecting ways to curb any potential constraints. The children’s health conditions, their ability to interact with other kids, potentials special talents and their general growth and development will be evaluated. 
Management tools
· Use of charts about how different organs interact and their support to each other evaluating how the project’s goal can be easily achieved by their integration.
· Timesheets showing how tasks will be achieved on daily, weekly and monthly basis. This will help to evaluate tasks that need more time to complete or factors that might be causing their delay while helping others which meet their objects on timed it better. 
· Use cross-functional resource management. This will help to evaluate how resources will be used by specific organs boosting the ones with inadequacy and utilizing any excess to aid other organs. Proper resource utilization will facilitate quick achievement of the project and with efficiently reducing the risk of wasting resources which might chase away vital stakeholders. 
Potential resources for the project.
  The non-government organization will provide money for the purchase of health equips such as sanitary towels for girls.
· The city authority will provide funding for kids’ food.
· Kita primary and high schools will provide educational materials to them.
· Kita’s business community will build all the required structures and also paying the employed professionals 
· Our organization will take full care of the children 
The joint committee of the community, our organization, business community, the city authority will organization is broken down into different organs that share tasks in the project implementation. 
1. A finance committee that is responsible and controls how money is allocated and gotten. It 
2. Development committee that comes up with new development strategies.
3. Welfare committee that takes care of the kids’ welfare
Financial components
· Pro forma this will be created prior to planning of the project outlining assumptions about startup costs, purchase of fixtures construction of structures, employee wages and utility cost. 
· Cash flow statements. These will show the amount of money that will be needed to meet the objectives of the project.
· Balance sheets. They indicate the balance between the revenues received and the expenses incurred involving all projects it provides equity as the totals of the money in should be equal to the expenses incurred. 
Risk appraisals.
1. Risk such as project delay due to reduced funds can be experienced. The finance committee is required to reach too many other finance sources. This to curb any possible financial hiccups in the future. 
2. Risk of insufficient workers as the project progress. Continuous reach to other communities and more stakeholders will be done so that ensure potential stakeholders can be accessed increasing the resources of the project ensuring continuous supply of resources. 




Monitoring 

1. The committee involved people from each organ to help monitor and assess the progress of the project after 6 months of performance. Stakeholders, workers and members of community were involved. 
2. The purpose for this evaluation was to know the impact of the project as far as it had been carried out. Suggestions about its adjustment were collected. Involved the kids, workers, stakeholders and community members. 
Questions. 
· What is your opinion about the importance of the initiation of the project?
· What is your perception of the community being involved in the project?
· How can the organization reach more children kids?
· What is the effect of the project in the kid’s life?
3. The number of enrolled children in the project, the parts of Kita city reached by our team, the level crime rate in the city. 
4. Data collection methods
· Administering questionnaires, 
· Taking sample surveys, 
· Conducting interviews, 
5. The collected data will be analyzed to check potential emerging issues that can improve our operations and the entire project. 
6. The data collected will be interpreted and recommendations made oaf we can fully get all the street kids in Kita city and also how sensitize the society on the negative effects of abandoning kids. 
7. We shall present these findings to the stakeholders requesting them may be to expand their giving, influence their friends also to join our project or increase their commitment in their involvement. 




  





     



